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Warrior Group, is a leader in adventure construction, operations and destination development. With over 30
years of expertise across Middle East and Europe, we specialize in creating world-class adventure attractions,
integrated tourism destinations, mixed-use assets, adventure driven hospitality, urban and recreational
developments that inspire communities and empower partners. Our end-to-end model ensures precision,

guality, and consistency, turning landscapes into high-impact destinations that inspire people and unlock long-
term value.
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WARRIOR GREBNIEW
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Warrior Group is a multidisciplinary powerhouse in the
adventure, tourism, and experience economy, leading the
development, operation, and promotion of outdoor
destinations across the Middle East and beyond. From
rugged desert terrains to mountain summits, our fully
integrated group of companies delivers end-to-end
solutions for governments, developers, and brands
aiming to unlock the true potential of adventure.

Our group structure allows us to control every layer of
project delivery, from strategic planning and on-ground
construction, to world-class operations, hospitality, events,
gear, and hospitality. Each subsidiary is a specialist in its
field, united by a shared mission: to create, build, and
operate extraordinary experiences.

Warrior Group is the strategic heart of the organization,
Warrior Group drives the vision, leadership, and
innovation behind all subsidiaries. Operating as the
umbrella brand, it oversees business development,
strategic partnerships, and high-level project execution
across the region. With deep market insight and a
passion for adventure-led development, Warrior Group
sets the pace for the industry.
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MISSIOMI&ION

MISSION

To design, build and operate inspiring
adventure destinations with passion,
precision, and purpose.

VISION

To become a global leader in adventure
destination development, offering turnkey
solutions that transform landscapes into
lasting legacies.
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OUR POWERHOUSE BRANDS
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WARRIOR WARRIOR WARRIOR
CONSTRUCTION OPERATIONS HOSPITALITY
Building innovative and sustainable Delivering world-class operations Transforming hospitality with
infrastructure for commercial, and assets management for integrated adventure experiences
Industrial. adventure and recreation. adventure destinations. that elevate guest satisfaction.
WARRIOR CONSTRUCTION WARRIOR OPERATIONS WARRIOR HOSPITALITY
WARRIOR WARRIOR WARRIOR
CONSULTANCY GEAR EVENTS
Guiding businesses and Providing industry -leading Delivering sport and adventure, large
governments in planning, designing, adventure equipment for safe scale events that engage audiences
and operating adventure and thrilling experiences. and amplify brands.
destinations.
WARRIOR CONSULTANCY WARRIOR GEAR WARRIOR EVENTS
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CONSTRUCTION
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/7 \INARRIOR CONSTRUCTION

Warrior Coﬁstruction is a specialized division within Warrior
Group, dedicated to delivering end-to-end construction
solutions for high-impact tourism, adventure, and experiential
destinations. With a strong foundation in engineering
excellence and on-the-ground experience in challenging
environments, Warrior Construction is built for projects that
demand precision, durability, and expert knowledge.
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OPERATIONS

WARRIOR OPERATIONS

Behind every great experience is world-class execution.
Warrior Operations is responsible for the day-to-day running
of adventure destinations and facilities, from staffing and
safety to SOPs and customer service. With operational
standards rooted in international best practices, our team
ensures every visitor journey is smooth, secure, and
spectacular .
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CONSULTAN

\NARRIOR’ CONSULTANCY

Warrior Consultancy partners with governments, developers,
and investors to bring bold ideas to life. Our services span
feasibility studies, destination master planning, economic
impact forecasting, and product design. Armed with
proprietary frameworks and on-ground experience, we help
clients turn natural assets into iconic adventure destinations.
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WARPIOR : HOSPITALITY

As adventure expands, so does the need for immersive
hospitality. Warrior Hospitality develops and manages
adventure-inspired hospitality developments, from mountain
eco-lodges to boutique hotels. We focus on comfort,
sustainability, —and location-driven  design,  providing
accommodations that connect guests to the landscape and
adventure experiences

o WARRIO _ENTS
* Warrior Events@f‘re experlence einane of the group,

delivering adrenaline-fueled events: races, obstacle
courses, and high-impact adventure activations. Known for
flagship events like Desert Warrior Challenge and Gov
Games, our team is a regional leader in creating scalable,
safe, and unforgettable mass participation events. From
concept to crowd control, we bring the energy.
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Warrior Gear is the official dlstrlbutlon arm of Warrior Group,
specializing in high-performance adventure equipment for
commercial use. We supply and support a curated range of
world-leading brands and systems used across the
adventure industry. Warrior Gear provides certified, cutting-
edge solutions that meet the highest global standards for
safety, durability, and user experience.
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At Warrior, we greatly pride ourselves on delivering world-class adventure experiences. We stand behind every experiénce
wholeheartedly and simply do not involve ourselves in anything that does not demand and deliver excellence. Our values and
dedication to being laser-precise in everything we do have ensured that the experiences we endorse as © AVarrior Group
Cv n c p gacelsyma@nymous with exceptional quality. It is for this reason that we highly recommend and request the use of our
endorsement brandmark within certain communication elements and touchpoints for the experience. The relationship and
positioning of the brandmark can be determined and agreed upon during the design phases of the experience.
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What sets Warrior Group apart is our unigue ability to seamlessly blend adventure expertise with end-to-end delivery; designing, building, and operating
world-class adventure assets that are both thrilling and excel operationally. With deep regional insight, a hands-on approach, and a commitment to

international safety standards, we b m| jdstrconstruct experiences, we create destinations that engage communities, drive tourism, and stand the test of time.
Our strength lies in structured execution, innovation, and a passion for turning bold visions into reality.
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TURNKEY SOLUTION

From vision to operation, Warrior Group
unites design, construction, and delivery
under one roof, offering a turnkey
solution for adventure destinations.

O ZHAN OHEXPERIENCE
0+ years of global experience in

destination development and extreme
sports.

O 3N NOVAFIRET
ioneering world-class adventure hubs and

groundbreaking attractions in emerging
destinations.




4COMMITIWE\NCELLENCE

ISO-certified processes ensure the highest
standards.

0

COMMUNIPACT

arrior Group is committed to
sustainability, education, and
empowering local communities through
projects.

AILOFED.UTIONS

rojects are designed to meet the specific
goals of businesses, governments, and
communities, ensuring every project is
impactful and unique.




CERTIFICATIONS

At Warrior Group we prioritize excellence in every aspect of our operations. Our commitment to quality is reflected in our ad herence to
rigorous standards and certifications across various domains.

ISO 22301:2019

Business Continuity Management
System (BCMS): Maintains critical
business functions during
emergencies through risk
assessments, response plans, and
regular testing.

ISO 45001:2018
Occupational Health & Safety
Management System
(OHSMS): Prioritizes
employee safety with risk
identification, prevention, and
compliance measures.

ISO 9001:2015

Quality Management System
(QMS): Ensures consistent
processes meeting customer
needs through documentation,
audits, and continuous
improvement.
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ISO/IEC 27001:2022
Information Security Management
System (ISMS): Safeguards
sensitive information assets
through robust controls, risk
assessments, and cybersecurity
measures.

ISO 31000:2018

©023100, Risk Management: Proactively
*, identifies, assesses, and
| ISO mitigates risks throughout the

organization, integrating risk

©0.1400; ISO 14001:2015

» Environmental Management
* K System (EMS): Minimizing our
So environmental impact through
100% effective resource management,
CERTIFED pollution prevention, and continual
improvement.
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00% . .
St management into strategic

planning and operations.

These certifications underscore our commitment to quality, business continuity, occupational health and safety, effective ris k
management, and information security. We continuously strive to meet evolving needs while upholding the highest standards of integrity.
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IN HOWPSEODUCTION

At the core of every Warrior-built experience is a foundation
of precision, durability, and innovation, all made possible by
our in-house Fabrication House.

Specializing in the design and manufacturing of adventure
infrastructure, Warrior Group Fabrication House brings bold
concepts to life with technical excellence and an eye for
performance. From rugged obstacle rigs to modular
adventure elements, we fabricate custom-built structures that
meet the highest safety standards while thriving in extreme
environments.  Warrior Group, building adventure-ready
infrastructure starts with our in-house Fabrication House, a
dedicated facility designed to turn bold concepts into
durable, high-performance realities. Located strategically to
serve large-scale regional projects, our fabrication facilities
are fully equipped to meet the unique demands of adventure
construction in harsh environments.

From large-scale adventure experience hubs to zipline
towers, climbing walls, and mobile activations, every unit we
fabricate is engineered for safety, speed of assembly, and
long-term reliability. Our team includes skilled fabricators,
welders, industrial designers, and engineers, all working
under strict quality and safety protocols.



At Warrior Group, we believe that the true spirit of adventure is rooted not
just in discovery, but in stewardship. Our work takes us deep into some of
the u mp jnost gwe-inspiring natural environments, vast deserts, rugged
mountains, and untouched coastlines and we recognize that with this
access comes a profound responsibility. Preserving these landscapes is
not a side mission; it is central to our identity.

Environmental responsibility is embedded in every decision we make,
from the early stages of destination planning to the fabrication of
adventure infrastructure, all the way through to day-to-day operations and
guest engagement. We don't just aim to minimize our impact; we strive to l
design and deliver experiences that enhance and celebrate the natural

world. ‘ ,

Our commitment to sustainability is practical, measurable, and future
focused. We prioritize modular and non-invasive construction, integrate
eco-conscious materials, and enforce rigorous operational protocols to
reduce waste, conserve resources, and protect biodiversity. Beyond our
internal practices, we actively educate our guests, empower local
communities, and collaborate with environmental experts to ensure long-
term impact and ecological harmony.

For Warrior Group, sustainability is more than a responsibility, gr & q
guiding principle that shapes how we build, how we operate, and how we
inspire others to explore with purpose.



MODULAR, REUSABLE ST NOMNVASIVE CONSTRUCTIOSUSTAINABLE MATERIALGL EAVE NO TRACRASTP READUCTIOR 8ND
THAT MINIMIZE PERMA  TECHNIQUES THAT PRESERMNECTION BUILT FOR DURABRITED TO ALL EVENTS ARBCYCLING SYSTEMS ACRO
ENVIRONMENTAL IMP NATURAL TERRAIN IN EXTREME CONDITIONS OPERATIONAL SITES VENUES AND EVENT LOCATI(
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WATER CONSERVATION
AND ENBEEFYCIENT
EQUIPMENT USAGE

-T'." —— -—-‘

M OURCING OF MATHFRIAUSERWARD INITIATIVESERENFICIENT OPERATIONSINGOING ENVIRONMENTAL
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